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Blue-stained Traditional Management of
Innovative Operations: Take Taiwan Sanyi and
Japan's Tokushima for Example
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Abstract :

"Blue Shirt" is Hakka's traditional clothing. Its simple colors,
convenient and practical design, dirt-repellent materials are the symbols of
Hakka diligence. Blue Grass is one of the earliest major cash crops for Hakka
people , during the time when their ancestors went across the Taiwan Straits.
Taiwan’s early important industries were once known as “blue gold crops”,
and blue dyeing techniques are the manifestation of ancestors’ wisdom; they
are Taiwan’s century-old traditional craftsmanship. The blue-dyeing industry
is characteristic of local industry; it is a cultural and creative industry that is
representitve of Hakka culture. Because the blue-dyeing technique represents
a local culture, the Hakka Committee has spared no effort in promoting the
Hakka blue-dyeing craftsmanship in recent years.

The traditional process of making blue-dyeing is both time-consuming
and labor-intensive,whereas the cost is high and the output is small. Because
it is not economical, it has gradually been replaced by mass production of the
machine. Besides, the traditional blue-dyeing has been affected by the import
of European chemical dyes and disappeared for nearly a hundred years. With

the effort of Taiwan Craft Research Institute in 1994, the blue-dyeing



technique revived and workshops were commonly established. In contrast,
Japan's Tokushima excels in producing high-quality "Apo Blue". Although
Indian dyes and European chemical synthetic dyes have also had an impact on
them, which resulted in the sharp decrease of Apollo dyes, the Japanese have
always made efforts to preserve traditional culture. As a country well-known
for protecting their own cultural identity, the Japanese government has
changed Apollo dyes from a century-old traditional craftsmanship to a
"designated intangible cultural wealth”, which is worthy of Taiwan's
reference.

This research aims at studying the blue-dyeing traditional craft industry
in the context of current global industry competition--how to create the value
of the enterprise itself and a sustainable industry through innovative
management. Through field work and literature review, Exploring the
development of blue dyeing industry in Taiwan and Japan, | hope to analyze
the successful cases in terms of their business model, marketing strategy and
market segmenatation of Taiwanese blue-dyeing traditional crafts, as a
successful example for domestic dyeing workshops and associations. In the
global competitive environment, the profits of traditional blue-dyeing crafts
are declining. However, the three cases in this study continue to find their
self-supporting advantages and continuous innovation, and thus create a
sustainable competitive advantage over competitors, especially in the face of
the diversification of consumer demand and the rapid changes in the
popularity of cultural and creative goods. It is necessary to constantly
introduce new products in order to retain its position in the market, and then
encourage the sustainable development of the blue-dyeing traditional craft
industry and the positive significance of cultural preservation.

Keywords : Blue Dyeing, Traditional Craftsmanship, Innovative

Management, Cultural Preservation, Cultural & Creative Goods
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